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Before this announcement today, someone said to me, “Good luck on your 
political career.” I had to stop her, because I am not here today out of a desire 
to have a political career. In fact, far from it. 
 
I was born in Topeka. I was raised and educated in Topeka. Today, I have a 
business in Topeka, and work with other businesses and organizations 
throughout our city. In October, I will be getting married here. Many of my 
friends and family are here. And I am raising my own family here. 
 
There are many wonderful things happening in our city. When I travel, I 
openly tell everyone what a great city this is. How wonderful the people here 
are. I love to talk about our communities and activities and events. 
 
But for all the greatness in our city, we find ourselves in need of someone 
who can help take all this individual greatness and shepherd it into a city 
reaching its full potential. All too often, people who live here and outside of 
our City speak of it as if we are a second-class city. All too often, those who 
live here and outside of our City focus on the things we need to fix, not the 
things that make us wonderful. 
 
We certainly need a Mayor who is a great ambassador for the wonderful 
things happening in Topeka. But more than that, we need a Mayor who brings 
together all the good in our city and helps construct a cohesive vision for To-
peka.  
 
The Mayor of Topeka should not be a ceremonial position. Our City Manager 
form of government does not preclude the Mayor from ensuring initiatives are 
put in place that benefit all citizens and improve our City. Any individual run-
ning for Mayor who is under the belief that our City Manager form of govern-
ment hinders the Mayor from being the leader of our City, should not be 
elected.  
 
The Mayor is the only individual in our City at this level elected by all the cit-
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The Mayor is the only individual in our City at this level elected by all the cit-
izens. With that, comes tremendous responsibility to ensure that all voices are 
heard, all needs are being met and that all citizens are being represented.  
 
Together, we can do better.  
 
Topeka needs a Mayor who puts initiatives before the City manager and the 
City Council and fights for them to be enacted. Topeka needs a Mayor who 
stands up for our City and serves as a voice in front of the Council, the City 
Manager and the State. Topeka needs a Mayor who spends considerable time 
in our neighborhoods – all neighborhoods – finding out what they need, and 
then ensuring they get it from their City government. 
 
Too often in our City, we have lacked follow through or a comprehensive 
plan that takes our efforts to the next level. We talk often of downtown devel-
opment. It is important. And the efforts made so far have been admirable. But 
as we put those efforts in place, we have not had the next level of planning. In 
the past year, businesses in downtown have continued to struggle, more have 
left than arrived and we have not seen a comprehensive plan from our City 
government as to what the next step is in Downtown development. We don’t 
seem to have a clear  vision as to what kind of downtown we want? Do we 
want a downtown that is primarily for nightlife and entertainment? Do we 
want a downtown focused on daytime businesses and lunch establishments, 
with some nightlife and specials events? Do we want a downtown that is a 
mix of these establishments? 
 
We need a Mayor who understands that you must answer these questions and 
then create a long-term vision and plan. We need a Mayor who understands 
that continuing to do things piecemeal and without such planning leaves us 
always standing in place, without progress. 
 
Downtown is only one example of areas where good things are happening, 
but struggle because of a lack of direction from City Hall.  
 
NOTO is wonderful. And if we want it to become the Arts Center of Topeka, 
then let’s do it. What is our vision? Let’s figure it out and make it happen. 
 
What are the strengths of our various and diverse neighborhoods? Let’s focus 
on those strengths, put together long term plans for improvements to those ar-
eas and then see it through. Let’s figure it out and make it happen.  
 
 



Millions in taxpayer dollars will be spent during the next decade on renova-
tion of the Kansas Expocentre. What is our plan for developing the area 
around the Expocentre to capitalize on that investment and attract outside vis-
itors? What is our vision for that area? Let’s figure it out and make it happen. 
 
Millions in taxpayer dollars have been and will be spent toward improving 
our roads. Necessary and important projects for our City. Yet, for all the mon-
ey we keep spending roads continue to be a top complaint of Topekans. Be-
fore we keep throwing more money at the problem and increase taxes – again 
– we need to make sure we have developed long term plans for roads and in-
frastructure. What is our vision? Let’s figure it out and make it happen. 
 
What programs that support the needs of our citizens on a daily basis are be-
ing undervalued and underappreciated by City Hall? We can we be doing bet-
ter to boost the programs that pick up the slack where the city fails with just a 
little more effort. Let’s figure it out and make it happen. 
 
The growth and well-being of our city depends on someone who understands 
that long-term planning on economic development, quality of life and infra-
structure projects is a must for us to reach our potential and to save tax payer 
dollars in the long run. And just as important, we need a Mayor guiding our 
City who understands that starting initiatives is one thing, but seeing them 
through is essential. 
 
We have neighborhoods struggling with infrastructure and safety. Many in 
those neighborhoods feel as if their problems are not heard or, more im-
portantly, dealt with. We need a Mayor who spends considerable time in all 
neighborhoods, not just the ones they feel deserve priority first. Every citizen, 
every neighborhood must be a priority of the Mayor as he or she represents 
everyone, not just an individual district or community. 
 
There are many important issues in front of us, from public safety to roads to 
health services to housing blight and landlords who allow structures to crum-
ble without consequence.  
 
But one area where Topeka faces a crisis is business retention and job crea-
tion. Recently, we have had more bad news then good in this community 
from businesses closing or deciding not to move to Topeka. We cannot build a 
strong economy, ensure we have the resources to protect our citizens, fix our 
infrastructure or develop our neighborhoods if we continue to lose good pay-
ing jobs and fail to attract strong businesses.  



Our current Economic Development programs have improved but could do 
better. We need a Mayor willing to push bold initiatives that fill empty proper-
ties that have sat for years, encourages new businesses to call Topeka home 
and that ensure current businesses are getting what they need to stay and grow 
in our City.  We must stop allowing other cities in our State – such as Wichita, 
Manhattan and Hays – to stake claims as the most innovative cities in Kansas. 
We are the capital city, and we have the resources and the people here to en-
sure that the best innovation coming out of our state is coming from Topeka. It 
can be done, and the time has come for us to reach our potential as a hub of 
great innovation and development. 
 
I am announcing today that I am running for Mayor of Topeka. I am not doing 
it because I hope it is a launch pad for that political career. I am not doing it 
because I am angry at the hard-working elected officials we currently have. 
And I am not running because I need something to do – I have a great career. 
 
I am running because I love Topeka and believe that with the right direction 
and vision, and with the voice of the citizens of this City, we can reach our po-
tential as not just a first-class city in Kansas, but the model of how a city 
should operate and serve its citizens. There are so many wonderful things hap-
pening in our city that need and deserve a mayor who advocates for them, 
helps them develop and finds ways to make them part of an overall vision for 
our City. 
 
I encourage everyone to visit duncanfortopeka.com where between now and 
August 1 I will lay out various initiatives I have for our City. 
 
Also at duncanfortopeka.com you can find many ways to help me listen to 
you. You can find me on Facebook and Twitter. There is an email and a con-
tact form. And there is a phone number you can call to speak to me, and tell 
me what your needs are and ask me questions. It might take a day or so to get 
back to you, but I will get back to you. I will also come speak to your group or 
organization, just send me a request. And I will be announcing dates and loca-
tions of places you can come speak with me between now and August 1. 
 
Transparency in this election will be essential to my efforts, as they will when 
I am Mayor. You cannot operate in the shadows and expect people to trust 
you. I not only want every citizen to know what they can expect from me as 
Mayor, but we can only reach our potential if you tell me how your needs can 
best be served. All too often those running for office make it about them and 
that carries over to public office. My election is about you, and it is our uni-
fied voice I will take to the Mayor’s office. 
 
Topeka needs a new voice, and I promise to be that for the citizens of Topeka. 
 
Thank you for being here. 
 
www.duncanfortopeka.com 
Twitter: @SpencerLDuncan 
Facebook: facebook.com/duncanfortopeka 
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